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We wish you a happy new year, may 2013 bring you health and happiness!  

Coastal Butterfly 
Coastal Communities Challenges 
 

Les Iles de la Madeleine - Yves Martinet 
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   READING, SEEING …  
 

ON CCC-CURA WEBSITE 

www.defisdescommunautescotieres.org 

 
 

In the “Events” section 
Pictures and presentations of our 2012 Annual Days 

 
In the “News” section 

Changes in CCC-CURA Codirection and Coordination 
Committees  

 
In the “Publications” section 

New books and newspapers articles 
New version of the workshop: "Getting Started with 
Community Resilience Planning" By Liette Vasseur  

 
In the “Presentation” section 

Presentations of our new partners 
 

  

Information Information Information Information     

board!board!board!board!    

UPCOMING EVENTS    
 

 

 
CCC-CURA Summer Institute 
Place and date coming soon. 
 
81

ème
 Congrès de l’ACFAS  

(Association Francophone pour le Savoir) 
May 6-10, 2013  
Université Laval –Québec City 
Call for presentations currently open 

  

 

  DDOO  NNOOTT  FFOORRGGEETT  ……   

 
Please send your news, updates and 
project accomplishments to Amélie: 
amelie_dumarcher@uqar.ca 
 
We are waiting for your contributions for 
the next issue of Coastal Butterfly! 

 

CCOONNGGRRAATTUULLAATTIIOONNSS  !! 

 
Congratulations to Géraldine, who gave 
birth baby girl Élise, on the 8

th
 of 

December 2012. Élise was born in great 
shape, during our first storm of the winter!  

                                  
 



   

  Newsletter #6   
January 2013 

 

  - 2 - 

Coastal Butterfly 

        
Coastal Communities Challenges 

 

LET’S SHARE?  
THE LADDER OF PARTICIPATION  

 
Liette Vasseur, Brock University  
 
 
Encouraging people to participate is never easy.  We know it with this project but also in many other activities or groups 

that we are part of. There is sometime a belief that not involving people in decision making can have negative impacts as 

people will not be as socially inclined to accept the new policy or strategy than if they have been involved form the 

beginning. However is this true? It always depends on the circumstances. There are several ladders of participations that 

have been developed over the years. Some talk about the work, some about how people interact. By the end what is 

important is to know where we are located in a group and be clear about our involvement.  

 

 

Some people like to only be informed. They are passive in their involvement. In communities, this is 

often done through mailing of fact sheets, brochures, etc.  

Going up the ladder, some people like to be consulted. In this cases, they can voice their approval or 

not and comment on the proposed strategy, policy or action. This level is often used, mainly by 

governments. Are comments taken into account? Not all the time! 

 

Then some people like to be involved. In those circumstances, they will work directly with the 

proponents or groups and this way contribute to the work. In communities, this may be done through 

involvement in activities as a volunteer (e.g. building a house with Habitat for Humanity) or bring part 

of a group (e.g. help clean the neighbourhood stream from waste with others on the street). This level 

of participation brings a certain degree of satisfaction and more control on what can be accomplish. At 

this level, the actions or agenda are already set and people just join in.  

It is possible to be more than involved through collaboration. Collaborating means that participants work together to 

even elaborate the vision or the goal of a project or an activity. This level requires more time from the participants who 

feel a certain level of ownership of the work to be accomplished. The vision may be common but not be necessarily 

shared by all participants. Collaborating does not always mean that those who help creating the vision are the same who 

will work on the project. Some people like to start but not finish! 

 

Finally, one of the most advanced levels is partnership and empowerment. This level requires more of us. Everyone 

usually shares the vision and is ready to act. In this case, the level of ownership of the project is strong. Participants feel 

responsible for the positive and the negative aspects of the project.  

 

The level in which we want to be involved will depend on the type of projects, our level of interest and increasingly, our 

time. It has been said that these days, people tend to be overcommitted with various projects and activities. When we 

decide we should always look at what we can really do and not what we wish.  
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For communities and organizations, deciding the level of participation that they wish to reach will also depend on 

resources. Partnership requires time and human resources. In climate change adaptation, empowerment may be ideal 

but not always achievable. Knowing our limits in moving forward should help define how to get people participate. The 

last word should be to never give up and at worst go step by step by first informing people. This may help trigger some 

ideas! 

 

 

 

 

 
 
 
 
 
 
 
 
 

                
 
 
 
This short article was inspired from a workshop that we had on Friday November 16, 2012 in Fredericton during the Climate 

2100 conference. A few references if you want to read more on this subject (and there are many more!): 

 

Barr, A., Drysdale, J., and Henderson, P. (1977).  Towards Caring Communities, a Community Development and Community Care 

Training Pack. Joseph Rowntree Foundation/Pavilion Publishing 

 

Connor, D.M. (2007). A new ladder of citizen participation. National Civic Review 77 (3): 249–257. 

 

Greenwood, M. (2007). Stakeholder Engagement: Beyond the Myth of Corporate responsibility, Journal of Business Ethics 74(4): 

315-327. 

 

http://www.peopleandparticipation.net/display/Involve/Home 

 

http://www.goodpracticeparticipate.govt.nz/levels-of-participation/index.html 

 
 
 

   

Consultation 

Information 

Collaboration 

     Empowerment 
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NATHALIE BEAULIEU 

  
 

                                                            Nathalie Beaulieu 
holds a master in Civil Engineering and a Doctorate in Remote 
Sensing from Sherbrooke University.  
From January 2013, she is starting a new research project 
with CCC-CURA. This postdoc research is about the role of 
planification tools, monitoring and evaluation concerning 
actors mobilization for resilience improvement and 
vulnerability reduction.  
She has practical experience in that field, as she was one of 
the administrators of the Climate Change Adaptation in Africa 
program, based in Dakar IDRC (Senegal) from 2006 to 2012. 
 
 
Please join us to welcome Nathalie! 
 

 
PROFILE OF PARTNERS… 
   
 
 
 
  
 
 

 

 

 

 

 

 

                                                                            JULIA SANTOS SILVA 
 
Julia Santos Silva holds a Baccalaureate (2008) in Environmental and Sanitary Engineering and a Master (2010) in Environmental 
Engineering from the Federal University of Santa Catarina (UFSC) in Brazil. Her research projects focused on Brazilian public 
policies concerning sustainable development and on civil participation in governance process.  
She is currently a PhD student at the UQAR (Université du Québec à Rimouski) affiliated with the CCC-CURA. Her research 
targets the challenges for community involvement in collective decision-making within a climate change adaptation context. She 
is part of two research groups: SAGE and GTHidro. She is also a member of CCC-CURA Coordination Committee and involved in 
events organisation.   

Please join us to welcome Julia! 

GENEVIEVE LEMOYNE 

 
 
Geneviève Lemoyne is director of the Comité ZIP Baie 
des Chaleurs. She holds a Bachelor in Biology and 
another one in Science in Secondary Studies Education. 
She left her teaching job a few of years ago, and she is 
now involved in environmental awareness and 
mobilization.  
Before joining the Comité ZIP Baie des Chaleurs, she was 
project manager of several organisations: Organisme de 
bassin versant Matapédia-Restigouche, Comité ZIP Baie 
des Chaleurs, Conseil régional en Environnement de la 
Gaspésie et des Îles-de-la-Madeleine, she has been also 
a volunteer in other organisations. Geneviève and the 
Comité ZIP Baie des Chaleurs joined CCC-CURA in 2012. 
 
 
Please join us to welcome Geneviève! 
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NEWS FILE 
LONGITUDINAL PROJECT 

NEWS FROM THE ACADIAN PENINSULA AREA  

 
Julie Guillemot, contact-researcher, Université de Moncton Campus de Shippagan 

Élise Mayrand, contact-researcher, Université de Moncton 

 

 

The two communities we are studying are Town of Shippagan and the village of 

Sainte-Marie-Saint-Raphaël, with the nearby LSD (Local Service District) of Cap-

Bateau and Pigeon Hill. Theses two communities are located at the end of the 

Acadian Peninsula, and only distant from fifteen kilometers. Despite the fact that 

they are quite close, they face different challenges and the way they are dealing 

with coastal risks also differs.  

  

Shippagan is a small town of 2 603 inhabitants (data of 2011), located in a bay. The 

town is relatively protected against erosion, but not from flooding and storm surges. Although Shippagan suffered 

damages from 2000 and 2010 storms, it is not comparable to the widely broadcasted damages seen in the nearby village 

of Le Goulet. However, the town seriously took climate threats and started a research project with our colleagues from 

RAC (Regional Adaptation Collaborative).  

 

This research group has produced a predictive model for water levels that could be reached during storms and the 

associated coastal erosion, in function of different time lines. Maps presenting probable flood levels during storms, in a 

context of sea level rise, were created and presented to a group of citizens. This group lead by Mélanie Aubé from the 

CZRI (Coastal Zones Research Institute) and Benjamin Kocyla from the CAPA (Commission d’Aménagement de la 

Péninsule Acadienne) aimed to study the maps and give recommendations for adaptations, especially regarding the 

zoning plans. These recommendations were submitted to Shippagan in February 2011. Since then, as CCC-CURA 

researchers, we collaborate with Mélanie Dubé, who is considered our field partner to ensure that the information is 

disseminated to citizens and integrated in the town development plans. A survey on how Shippagan inhabitants perceive 

climate change, risks and adaptation solutions (especially the option of zoning) has been conducted during the summer of 

2012. A citizen committee has been established to think about a communication strategy about risks and adaptation 

strategies. The objective on a longer term view is to make easier a global, inclusive and collective discussion and 

reflection about what could Shippagan do to reduce its vulnerability in case of flooding.  

 

The second area gathers Sainte-Marie-Saint-Raphaël village (SMSR) with 955 inhabitants, and two LSD nearby: Pigeon Hill 

and Cap-Bateau (respectively 276 inhabitants and 489 inhabitants in 2011). Since this community is located directly in the 

Gulf of St. Lawrence, erosion forces are stronger than at Shippagan. Therefore, erosion is the main preoccupation rather 

than flooding. Considering SMSR only, 90 buildings are located in a zone of concern for shoreline recession. In Pigeon Hill 

LSD, already four houses have been relocated because of the coastline retreat. In Cap-Bateau LSD, both threads are 

presents: flooding and erosion, depending on the areas.  
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Several meetings have been organised, including two public information sessions on emergency measures and coastal 

protection options. In this area, no field partner has been target and involved in the project. The project is beneficial for 

SMSR, and several local stakeholders are actively involved. For example, in June 2012, three volunteers started  regularly 

measuring the shoreline retreat in SMSR (10 stations).  A questionnaire on risks perception, adaptation possibilities, and 

estimation of last storms damages has been prepared and conducted, in collaboration with volunteers in Cap-Bateau and 

SMSR.  During summer 2012, colleagues from Moncton University in Shippagan Campus (UMCS) funded by RAC achieved 

a map representing possible scenarios of shoreline recession for SMSR. In November 2012, this map was presented to a 

group of citizens involved in the support process, in order 

to get their feedback and for them to compare it to their 

own observations. This helped validate the proposed 

model and make the map more readable. The map is a 

valuable tool for feeding into the reflection which has 

started with the city council and a couple of citizens on 

storms impacts and adaptation possibilities. Like in 

Shippagan, information will be communicated to all 

citizens and we hope, be taken in account in the village 

strategic planning. 

 

For communities to own an issue and define solutions, 

accompaniment may be crucial in help develop their 

capacities. Regarding Shippagan, the fact that scientific 

expertise produced a risk assessment greater than what 

was perceived or experienced by some citizens seemed to 

initially be an obstacle to the proper consideration of this 

issue. Since fall 2012, however, discussions have been initiated, involving a committee of citizens, researchers, public 

servants, and municipal councillors.  

 

In both sites, the development of adaptation solutions by the community should go through a collective reflection and 

the establishment of favourable conditions for dialogue. The challenge is to promote this dialogue and the time required 

for it in a period when pressures are put on the communities to rapidly find a solution and information provided by 

researchers appear threatening. At the same time, preliminary results from the interviews suggest that even if some 

stakeholders have taken into account coastal risks, most of them seem to have a lack of confidence in their own 

capacities to protect themselves from coastal risks.  

 

At this step of the process, our action-research program focuses on promoting and strengthening adaptation practises. 

This may be an interesting approach to initiate discussion on the multitude of adaptation solutions and to build 

confidence between partners. Local ownership of the climate issues will also depend on the support of these processes 

from other governmental levels (supra-municipal, or provincial). Changes in local governance or in post-storms assistance 

programs could also influence management locally.  

 

Zoning  recommended to minimize 
flooding and erosion risks in Shippagan 

(extracted from a map made by 
Stéphane O’Carroll) 

Extract from Aubé, M. et Kocyla, B .2012. Adaptation aux changements climatiques: Planification 
de l’utilisation du territoire à Shippagan, Le Goulet et Bas-Caraquet 
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CCC-CURA PARTNERS NEWS 
NEW TOOLBOX: ADAPTING TO CLIMATE CHANGE IN WATER 

MANAGEMENT MASTER PLANS 

 
Antoine Verville, ROBVQ Assistant general manager.                                                                                    

 
 
A new toolbox for integrating climate change consideration into water management master plans is available on the 

ROBVQ website robvq.qc.ca/guides/changements_climatiques. (French only).  

 

With the help of a committee of diverse watershed organizations and with the support of Steve 

Plante (ARUC-DCC), Nicolas Milot (UQAM) and Nathalie Beaulieu (Concert’eau), the ROBVQ has 

developed this toolbox to help organizations that are trying to integrate climate change during the 

development of their water management master plans. It introduces a methodology with a couple of 

concrete tools to support watershed organisations or any other organisation using an integrated 

management approach.  

 

Recently, important changes in climatic events have led to severe consequences on water resources.  

In the near future, several parameters that were assumed using historical climate data might be affected and previous 

planning might become obsolete. New climate realities must be better integrated into decision making process in order 

to avoid negative impacts such as flooding and drinking water shortage.  

  

The toolbox was conceived to be easily integrated into the water management master plans development process and 

allowing for consideration of more parameters regarding climate uncertainties. Watershed organisations would have 

better tools to work with water management stakeholders in order to reduce their vulnerability in the case of extreme 

climatic events. By being more resilient, communities will be able to protect water resources and be better prepared to 

face risks.  

 
 
 
To subscribe or unsubscribe to this newsletter, send and email to our coordinator, Amélie Dumarcher, at the 

following address: amelie_dumarcher@uqar.ca 
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