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Coastal Butterfly 
Challenges of Coastal Communities  
 

This issue of the Coastal Butterfly proposes to take you on a trip around the projects realized during the summer: 

after the information board and a review of CCC-CURA events to come, we will go to Quebec’s north 

shore to tell you about the use of the SENAT tool by the Nicolet river watershed management 

organisation (p. 3-4), and then on to the Magdalen Islands follow up on the project dealing with the issues 

related to coastal erosion realized by the Comité ZIP (p. 5-6). After that, we will discover the thematic group 

leader at the IUCN, which is working on climate change adaptation of the Commission on Ecosystem 

Management (CEM), before finishing our tour by looking at the objectives of the European Arctic 

Center  ( p. 7) and the results of the Summer Institutes held in June. Have a good return to your work! 

 

Magdalen islands (Source: Yves Martinet 



   

  Newsletter #8 

September 2013 

 

   2  

Coastal Butterfly 

        

Coastal Communities Challenges 

 

 

INTERNSHIP ON SAINTE-LUCE 

VILLAGE COASTAL ZONE 

VULNERABILITY (QC)   

Introduced by Carole Jacq, Master 2 

« Aménagement des espaces ruraux et 

périurbain » (ERPUR), Université de Rennes 

1, Bretagne, France 

 

 
« I’m a student from Rennes 1 University (France), 

in the second year of the master’s program « 

Planning rural and periurban spaces ». This 

internship with CCC-CURA took place in Rimouski 

(UQAR) from April to August 2013 ».  

Starting with the 2010 climatic events, it involved 

studying vulnerability in relation to human and 

physical factors. Human factors were considered 

through social representations and how they can 

influence vulnerability. Physical factors were 

approached through the study of post-storm 

management, protective structures and practices 

on the shores.  

As we didn’t have much time, we could not 

consider all the factors influencing vulnerability 

exhaustively. We’ll try to have a global approach.  

The data are being analysed, and will be available 

in the next issue of the Coastal Butterfly. 

 

 

Information Information Information Information     

board!board!board!board!    

  READING, SEEING…  

 

ON THE CCC-CURA WEBSITE 

www.defisdescommunautescotieres.org 

 

Updates on projects 

http://www.defisdescommunautescotieres.org/

projets/en  

 

Presentation of the French language summer 

institute 

http://www.defisdescommunautescotieres.org/i

nstitut/fr  

 

              SSPPEECCIIAALL  MMEESSSSAAGGEESS   
 
After few months of maternity leave, Geraldine came 

back as a coordinator. For all communications with CCC-

CURA, contact her by mail geraldine_colli@uqar.ca or 

by phone 418 723 1986 extension 1636. 

 

Amélie stays with us! She will be a PhD student for the 

academic year 20103 with Steve Plante. She will also be 

responsible for the Institutes and our communication 

strategy. 

 

  

 

  DDOO  NNOOTT  FFOORRGGEETT  ……   

 
Please send your news, updates and project 

accomplishments to Géraldine:   

geraldine_colli@uqar.ca 
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ANNUAL DAYS OF CCC-CURA 

November 11
th

-12
th

 

Moncton (N-B) 

 

For their 4
th

 edition, the Annual Days of CCC-CURA will take place 

in Moncton (N-B), November 11 and 12, 2013. 

 

The event will take place in the Delta Beausejour Hotel.  

https://www.deltahotels.com/fr/Hotels/Delta-Beausejour .  

 

 

As for the previous edition, there is the possibility for participants 

to book a room (simple or double) in this hotel. 

 

 

You will receive information soon, the agenda and the registration 

form. The registration should be returned to Geraldine before 

October 28
th

. 

 

For more information, contact Geraldine.  

 

 

CCC- CURA EVENTS… 

   ACFAS 

 

 

 

  

 

 

 

 

 

 

 

Next CCC-CURA Institute 

 
 

 

The next CCC-CURA Institute will be held during the 

winter 2014 in Moncton, NewBrunswick. 

 

 

More information will be sent to you during the fall. 

 

 

The results of the Summer Institute are available on 

page 8. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For all information on the Institutes, contact Amélie : 

 amelie_dumarcher@uqar.ca 

 

 

http://www.defisdescommunautescotieres.org/insti

tut/fr 
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NEWS FILE:  

WATERSHED MANAGEMENT ORGANISATION OF THE 

NICOLET RIVER   

Using the SENAT tool in the implementation of Water Management Master Plan actions 

Karine Dauphin, General Manager of COPERNIC, copernic@copernicinfo.qc.ca        

 

 

                                                                                                                            

COPERNIC is a watershed organisation, whose mission, under the 

Act to affirm the collective nature of water resources and provide 

for increased water resource protection, is to elaborate, implement 

and update a Water Management Master Plan, while ensuring equal 

representation of users and stakeholders. Multiple stakeholders and 

sectors have interests in this Plan: governmental, native 

communities, municipal, economic, environmental, agricultural, and 

the communities.  

 

In 2010, given the lack of financial resources available for the implementation of the Water Management Master Plan 

actions, COPERNIC decided to coordinate a concertation table in order to bring together actors in challenging sub-

watersheds (poor water quality, erosion, floods). The organisation started to play the role of facilitator to improve 

concertation between local stakeholders, and to prioritize actions of the Water Management Master Plan depending on 

the local context. This approach had been conducted by ecologists, and the integration of the social aspects was not easy. 

A great deal of reflection emerged. Mobilisation is currently difficult. Indeed, the regional context, characterized by the 

rural sector, implies that mayors are mostly working part time, and that inspectors are less available (sometimes an 

inspector is hired but for several municipalities). 

 

It is in this context that we experimented with the SENAT 

tool (Suivi des ENgagements et des ATtentes: 

Commitments and Expectations Monitoring) created by 

Nathalie Beaulieu (Concert-Eau). This tool was conceived 

to be used in an integrated watershed-based 

management approach, and to allow the expression of 

various commitments taken or desired by stakeholders 

and users. Tables, which were transformed into registers, 

help to follow the evolution of actions, results, and 

conditions of success in relation to expectations.  

The SENAT tool has been applied in the subwatershed of 

the des Rosiers River, where a concertation table has 

been in place since 2010. Rémi Gaudreau, in charge of 
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projects–Watershed, is the coordinator. The project has been carried out using the steps described below.  

 

First, the tool was adapted to the local context: small municipalities, reduced funds and time for activities related to the 

environment. The tables in the tool were restructures into form sheets, so they could be completed by hand. Then Rémi 

Gaudreau met with the stakeholders from the municipal and agricultural sectors one by one to introduce the project. 

Lastly, a meeting of the concertation table was organised, and made possible (1) the validation of the tables’ content 

regarding monitoring of the ongoing actions, (2) team-work to fill in the table of desired actions for the coming year.  

 

 
As a result of reviewing the results from the exchanges and discussions from the concertation  table, from 2010 to the 

present, and testing the use of the SENAT tool, it seems that COPERNIC had been involved in every action, which could 

slow down the implementation of the  Water Management Master Plan by actors of the whole watershed (3 500 km2). 

This tool appears to be a good solution to make the stakeholders aware of their responsibilities and to encourage the 

appropriation of the actions by different actors. Indeed, the tool allows them to develop new behaviours: to express 

themselves and formulate desires, to plan and to anticipate new actions, to take responsibilities in 

monitoring/evaluation, and to keep a schedule on the monitoring of actions, their effects, possible obstacles and the 

conditions of success.  
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NEWS FROM  CCC-CURA’S PARTNERS OF PRACTICE : 

ZIP COMMITTEE OF THE MAGDALEN ISLANDS  

 
“Phase II of a pilot project on issues related to coastal erosion using an integrated management 

perspective” 

Marie-Hélène Bénard-Déraspe, project manager, mhbenard@zipdesiles.org 

 

Phase II of this pilot project is set to continue until December 2013. 

Mme Marie-Hélène Bénard-Déraspe, supported by Mme Suzie 

Jomphe, respectively project manager and project technician, are 

working on these activities in collaboration with various partners 

(scientists, ministries, municipalities, organizations, and citizens) to 

pursue reflection and put in place structures to deal with coastal 

erosion.  

This initiative is based on local actions aimed at testing integrated 

eco-systemic methods which could give rise to sustainable 

management of the shore.  The project is supported by local 

stakeholders and has financial support from various partners.   

 

Last year, three zones were targeted to test flexible structures to slow down 

erosion on beaches. The follow-up showed interesting results, as most of the 

structures were effective.  

Besides following-up on these structures, new work was started in the 

targeted zones. Ammophilia were planted, in order to stabilize the buildup of 

sand, and more cases were placed in zones where the existing ones were 

already buried under sand. Some installations were also upgraded.  

 

Other activities are coming: a reflection on how to flag access on the beaches 

where off-trail circulation is important, a reflection about Phase III work in 

2014, a survey addressed to cottages owners, and an awareness campaign 

for the population.   

 

 For more informations, visit www.zipdesiles.org  
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NEWS FROM  CCC-CURA’S RESEARCH PARTNERS: 

LIETTE VASSEUR, THEMATIC GROUP LEADER AT IUCN 

 

Presenting Climate Change Adaptation Thematic Group of the Commission on Ecosystem 

Management (CEM) of the International Union for Conservation of Nature (IUCN) 

 

Liette Vasseur 

 

 

When talking about adaptation, most of us think about adjustments that we can make 

ourselves either through engineering, legislation, . However, there is a very important aspect 

that still needs more reflection, work and research and it is what we call ecosystem-based 

adaptation (or EbA for short). EbA refers to the use of ecosystem functions and services and its 

diversity to help adapt to the impacts of climate change. There are several possible alternatives under this system 

including sustainable resource management, conservation including the establishment of parks or buffer zones, or in 

some cases, restoration of damaged ecosystems. One of the best-known examples is the restoration of mangroves on the 

coast of several tropical countries to better protect coastal communities against storms.  

The protection of natural ecosystems by the establishment of conservation areas, parks or preserves has shown to help 

reduce the impacts of climate change on communities such as lower temperature fluctuations, better capacity to absorb 

water during extreme events or to absorb wave shocks during a storm surge, amongst other benefits. In addition, 

protection of natural areas contributes to the mitigation aspect of climate change through carbon sequestration. 

Indirectly, protecting ecosystems helps maintain biodiversity. In developing countries, protecting biodiversity can be 

significant for women who are often the custodians of local and traditional knowledge.  

Reducing the vulnerability of these natural ecosystems contributes to the resilience not only of the ecosystem itself but 

also of the human populations that are located within or in its vicinity. It is clear that for coastal communities, the 

restoration and the establishment of some natural parks along the coast may be a natural way to reduce the impacts of 

sea level rise and especially storm surges. The addition of buffer zones along rivers and streams is also a very simple 

option that can help contribute to the resilience of a community living along the shore.  

IUCN and its CEM are working in examining these various alternatives as a way to contribute to adaptation of 

communities to climate change. In our case, the thematic group aims to examine alternatives, share any experience that 

can be used by communities around the world and in some cases, draft guidelines or information sheets for policy 

forums. This also means that anyone or any organization that is part of the CCC-CURA can contribute. We never know 

who may have a solution that can help others! 
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NEWS FROM  CCC-CURA’S RESEARCH PARTNERS :                                                   

EUROPEAN CENTRE FOR THE ARCTIC  (CEARC)  

New objectives and new research theme for the European Centre for the Arctic, a transdisciplinary group for 

the analysis of global change adaptations dynamics.  

Charlotte Da Cunha, Université de Versailles Saint-Quentin-en-Yvelines 

 

The group of researcher from the European Centre for the Arctic (CEARC) has 

set a new objective: contribute to the definition of territorial policies both 

pertinent in relation to the needs of communities and local organizations, 

and with a strong scientific base. This aim could be achieved over the 

medium to long term, thanks to the results of the collective and 

transdisciplinary research.  

 

With this objectives of co-construction and transdisciplinarity, the European Centre for Arctic (CEARC) becomes 

« Cultures, Environments, Arctic, Representations, Climate », following the creation of the research theme TRACES 

« TRansition, Adaptation, Climate-Environement-Society ». The aim of this new theme is to give an opportunity to a 

group of researchers from various fields to explain how each field can contribute to the co-construction of a place for the 

integration of natural sciences, social sciences, and human sciences regarding the analysis of global change adaptative 

dynamics in coastal zones, especially in the Arctic area.  

 

The purpose of this reform is to advance transdisciplinarity in the TRACES theme as arising from disciplinary excellence, 

from interdisciplinarity promotion, and from a focus on societal and territorial issues. These changes took place in the 

OVSQ (Sciences of the Universe Observatory, Université de Versailles Saint-Quentin-en-Yvelines, France) whose mission is 

to ensure a place of animation and reflection around the construction of interdisciplinary dynamics regarding the 

Climate-Environment-Society thematic.  
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LET’S SHARE  

THE FIRST CCC-CURA SUMMER INSTITUTE IS A SUCCESS!  
 

Amélie Dumarcher, CCC-CURA coordinator.   

Sixteen participants, five trainers and three field partners were reunited, from the 17th 

to the 20 of June, at the Auberge sur Mer of Notre-Dame-du-Portage (QC). The 

objective of this institute was to give tools to stakeholders who start or accompany 

processes of capacitiy development and improvement in communities, in a climate 

change context. To reach this goal, there were six training sessions by trainers from CCC-

CURA (Steve Plante, Geneviève Brisson, Christopher Bryant, Julia Santos-Silva and 

Nathalie Beaulieu), followed by a session led by our field partners from OBAKIR and the 

ZIP du Sud de l'Estuaire, who then took all the participants into the field.  

 

Participants, from both Québec and New-Brunswick, formed a great group, with 

an interesting diversity : various occupations and ages were represented. 

Participants and trainers both enjoyed this first edition of our Institute. The place 

was really enjoyable, the training goals were reached, and friendliness and the 

exchanges were really very much appreciated.  

The next Institute will take place in Moncton (NB), in 2014! (Date to be 

determined later) 

 

 

 

 
You can suscribe or unsuscribe to the Coastal Butterfly on our website: 

http://lists.defisdescommunautescotieres.org/mailman/listinfo/newsletter 

 

If you have any question, you can contact our coordinator, Géraldine, geraldine_colli@uqar.ca 

  

 
 

 
 

 
 

 

 

Coastal Communities Challenges  

Community-University Research Alliance  

www.coastalcommunitieschallenges.org 
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